
Preparation Stage 

Initial contact with MCARI. 

Initial consultation process. 

Introductory training. 

Phase I 

Planning & Design 

Decision to enter the Three Phase 
Process* 

Appointment of Planning and Design Task 
Force 

Consultation with MCARI and the creation 
of working groups: 

• Project description and vision 

• Institutional Endorsement 
Strategy—including “relationship 
mapping” and strategy formation. 

• Funding Strategy 

• Team Selection Process  

• Institutional publicity regarding team 
formation process—including 
names of task force members and 
new team members. 
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Phase II 

           Team Formation & 
Institutional Research 

Institutional Commissioning of team* 

Team orientation 

Initial Institutional research 

Team formation training 

Institutional research: 

• Institutional history in relation to the 
impact of racism 

• Institutional assessment in relation to 
power and race 

• Institutional relationship mapping 

• Team roles, leadership designation, etc. 

Consultation with MCARI: assessing the 
research; organizing data, etc. 

Phase III 

      Skill Building &  
Strategy Development 

Phase III orientation 

Phase III skill and strategy development: 

• Team strategic planning and organizer 
training 

• Institutional education strategy and skill 
development 

• Caucusing as a tool of organizing and 
skill development 

Institutional endorsement of team's strategic 
plan* 

Implementation:  

Institutional transformation strategy 
and networking with similar 
institutional efforts. Ongoing organiz-
ing and education facilitated by Team. 

* Indicates Institutional Decision. 


